Strwythur Rheoli Corfforaethol Management Structure

Adran Gwasanaethau Cymdeithasol a Thai Social Services & Housing Department

P N

Cyngor Sir Gé)

Carmarthenshire
County Council

Darren Mutter

Cyfarwyddwr Gwasanaethau
Cymdeithasol a Thai

Director of Social Services &
Housing

Adele Lodwig Kate Burton Joanna Jones Catherine Evans Chris Harrison GillAdams

Pennaeth Tai gezg?j:i?;i%iaf_ Pennaeth Uwch Reolwr Pennaeth Comisiynu Pennaeth

(Dros-Dro) O)é dolion Gwasanaethau Perfformiad a Strategol ary Cyd (Sir Gwasanaethau Plant a

Head of Housing Integredig (Dros-Dro) Thrawsnewid Digidol" Benfro a Sir Gaerfyrddin) Theuluoedd (Dros-Dro)

(Interim) Head of Adult Head of Integrated Senior Manager, Head of Strategic Joint Head of Children and
Social Care Services (Interim) Performance and Commissioning (Pembs Families Services

Digital Transformation and Carms) (Interim)




Comisiynu Commissioning

P N

Cyngor Sir Gar Chris Harrison

Carmarthenshire o
County Council Pennaeth Comisiynu Strategol ary

Cyd (Sir Benfro a Sir Gaerfyddin)

Head of Strategic Joint
Commissioning (Pembrokeshire & » Collections
Carmarthenshire * Payments

* Financial Assessments

* Auditand Compliance

* Blue Badge

e Transport

* Buildings + Emergency
Planning

* Divisional Business Support

* Analyse- needs assessment
and service review

* Plan- service and market
design

* Secure Services-contracting
and procurement

* Review- quality assurance

Alison Watkins Rhys Page and performance review
Uwch Rheolwr Uwch Rheolwr

Comisiynu Cymorth Busnes

Senior Manager Senior Business

Commissioning Support Manager




Gwasanaethau Tai Housing Division

* Housing “Hwb” Services - Homelessness and advice )\
* Housing Tenancy Services Cyn gor Sir Gar

e Care and Support Services Adele Lodwig
* Development and Investment Services (Transforming Carmarthenshire
Tyisha) Pennaeth Tai County Council
* Contracts and Service Development
‘ . . (Dros-Dro)
* Housing Repairs & Maintenance .
* Void Management H ead.OfH ousing
* Home adaptations (Interim)

* Housing Stock Condition & Verification
* Housing Planned Maintenance

Gareth Wiliams Laura Aitchison Les James Heike Clarke Rachel Davies Neil Evans Rob Evans Rachael Parkinson Angela Bowen
. . Rheolwr ) . .
Rheolwr Rheolwr Trawsnewid Rheolwr Datblygu Rheolwr Gofala  Rheolwr Buddsoddi Atgyweirio Tai Rheolwr Cyflawni Arweinydd Adolygu ~ Rheolwr Hwb Tai
Gwasanaethu Tai Lleodd Gwasanaethau a Chymorth a Datblygu Cynlluniedig ac Ymchwilio .
Chontractau . : Housing Hwb
. . . ontracta Housing . Annibynnol
Housing Services Transforming Care & Support Investment & . Planned Delivery Manager
Contract and Service Repairs
Manager Places Manager Manager Development M Manager Independent
Development Manager anager Review and
Manager

Monitoring Lead




Perfformiad a Thrawsnewid Digidol Performance & Digital Transformation

Cath Evans

P N

Uwch Rheolwr, Cyngor Sir G”f)
Perfformiad a Carmarthenshire

County Council

groje;:\t I"llan?gement, Thrawsnewid Digidol
ata Analysis & Senior Manager,
Systems

Performance and

Programme and project Digital Transformation

management of key
projects outlined in the
business plan
Performance: Welsh
Government statutory
returns, Divisional and
Departmental
performance

Systems: Management
of housing, public
protection and rostering
systems

Data: Exploring how
data can support the

service moving forward Silvana Sauro Robert Brain Nicola Jones

(Al, connecting data

etc.) Rheolwr Perfformiad Dadansoddi a Rheolwr Systemau Gwybodaeth, Uwch Swyddog Prosiect a
Systemau Diogelwch ac Integreiddio Thrawsnewid
Performance, Analysis & Systems Information Systems, Security & Senior Project & Transformation

Manager Integration Manager Officer




Gwasanaethau Integredig Integrated Services

JoannaJones

* 4 Integrated Pathways: P

* Prevention; Pennaeth Cyngor Sir Gé’
* Proactive & Planned Care; Gwasanaethau Carmarthenshire

+ System Flow & Urgent Care and Integredig (Dros- County Council

* Long Term Care Dros)

* 1AA Head of Integrated

Services (Interim)

PRr 3T S A N o
Victoria Edwards Angharad Jenkins Heather Toller Dean Jones Jayne Thomas
Arweinydd Uwch Rheolwr Cyflenwi ar Uwch Rheolwr Cyflenwi ar gyfer Uwch Rheolwr Cyflenwi ar Uwch Rheolwr Cyflenwi ar
Gwasaneath ar gyfer gyfer Gofal Rhagweithiol a Cynllunio a Sicrhau Andawdd a gyfer Llif System a Gofal Brys gyfer Gwasanaethau
Trawsnewid Gofal wedi’i Gynllunio Llywodraethu Senior Delivery Manager for Integredig Gofal Hirdymor
Senior Lead for Senior Delivery Manager for ~ Senior Delivery Manager for System Flow & Urgent Care Senior Delivery Manager
Transformation Proactive & Planned Care Planning & Quality Assurance & for Long Team Care

Governance




Gwasanaethau Plant a Theuluoedd Children & Families Services

« Central Referral Team *  Compliments & Complaints Gill Adams D N
* Assessment Teams *  Children & Family Centres Cyngor Sir Gé)
* Farly Help Hub . Family Information Service Carmarthenshire
+ long-Term Child-Care Teams «  FEarly Years Integration Penaeth County Council
* Next Step . Flying Start
* UASC Team . FIS Childcare & Play Gwasanaethau Plant
* Supported Lodgings . Children & Families Commissioning (Statutory & Non-Statutory) a Theuluoedd (DI’OS-
+ Family Time Teams . Children & Families Finance Team C/I’O)
* Residential Services . Cwm Gwendraeth Pathfinder & Early Years .
* Fostering Service «  0-25 Disability Team Head of Children &
» Independent Reviewing Team *  FEarly Help Team Families Services
(Interim)

Janine Patric

LizThomas Kelly Jones Rebecca Robertshaw Robert Jenkins
Uwch Rheolwr
Comisiynu Strategol a Uwch Rheolwr Uwch Rheolwr Uwch Rheolwr (Diogelu Uwch Rheolwr, Uwch Rheolwr,
Blynyddoedd Cynnar Anghenion Cymhletha  (Cefnogaeth a Diogelu) Strategol ac Ansawdd) Cefnogaeth i Deuluoedd Asesiad a Cymorth
Senior Manager Phontio Senior Manager Senior Manager - ac Adnoddau Cynnar
Strategic Senior Manager (Support & Strategic Senior Manager Family Senior Manager,
Commissioning & Early ~ COoMPlexNeeds & Safeguarding) Safeguarding & Quality Support & Resources Early Help &
Transition Assessment

Years




Gofal Cymdeithasol i Oedolion Adult Social Care

Kate Burton D N

Cyngor Sir Gé)

Pennasth Gofal Carmarthenshire
Cymdeithasol i County Council

Oedolion
Head of Adult
Social Care

e Community Learning Disability
e Community Mental Health

*  Adult Safeguarding

*  0-25 Disability

* Substance Misuse

e Community Inclusion

. West Wales Adult Placement

* Home Care Service

Lyndsay McNicholl Cathy Richards Corinne Everett-Guy Carol Owen Liz Thomas

Uwch Rheolwr Gofal Uwch Rheolwr Diogelu Uwch Rheolwr Timau Uwch Rheolwr Uwch Rheolwr

Catref Senior Safeguarding Gwaith Cymdeithasol Ddarparu Gwasanaeth Anghenion Cymhleth a

Senior Manager Home Manager Senior Manager Social Senior Manager Phontio

Care Work Team Service Provision Senior Manager
Complex Needs &

Transition




	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7

